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STAYING SKILLED IN A
RAPIDLY EVOLVING WORLD

The speed of technology advancement means that businesses have to be
more agile in ensuring employees undergo continuous learning to keep their
skills current, writes RODNEY WEIDEMANN

| n his 2025 State of the Nation Address
(SONA), President Cyril Ramaphosa
said technology could transform
the way government works and
. committed to investing Iin digital public
infrastructure to give South Africans access
to government services.

The Institute of Information Technology
Professionals in South Africa (IITPSA)
welcomed the emphasis on technology
throughout the SONA 2025 address.
The organisation noted that
“the repeated mentions
of ‘digital,” ‘technology,’
‘Innovation,” ‘Al,” and
‘modernisation’ and related
terms, underscore a
clear understanding
that South Africa’s
future prosperity
hinges on embracing
digital transformation”.

ITPSA CEO Tony Parry
explains: “The 2024
ITPSA ICT Skills Survey
and Research Report

Daniel Orelowitz

notes that "there is growing pressure on
training institutions and employers 1o
develop the ICT skills of graduating students
and employees to meet the skills demand

of the industry, in the face of the changing
technology landscape’.”

It Is the same across the country, the
rapid pace of technological advancement,
globalisation and changing market
dynamics is reshaping the world of work

and the skills needed to remain relevant.

STAYING AHEAD

Daniel Orelowitz, managing
director at Training Force,
says the acceleration of
change in technology Is
proving quite frightening for
most businesses today.

“It becomes tough for
them, and their employees,
to keep up because of the
rapid rate of change. In the
past, technology generally
worked on cycles of three to
five years, but today, even

Skills development is important

because it:

» Creates employment opportunities
by increasing your employability.

» Promotes economic growth because
the workforce is highly skilled.

 Ensures social inclusion of
marginalised communities by
helping them develop skills for the
now and future.

 Fosters personal development
and growth.

Source: SME South Africa

a year I1s a long time in technology terms.
Therefore, it is imperative that companies
create an ongoing learning environment
within their day-to-day business,” he says.

“If they let their guard down and fail to
update their employees’ skills regularly,
they will find that, within a couple of years,
current skills have become obsolete.

In today’s fast-paced environment, those
businesses that cannot pivot to the latest
technologies quickly get left behind.”

Orelowitz adds that creating such an
environment starts at the top, the company
needs to craft its culture of learning from
the MD or CEO down. They should also
consider teaming up with the right internal
or external training partner to guide them on
the right programmes to implement and how
to make upskilling a part of
their daily operations.

Anton Visser, Group
COO of the SA Business
School, agrees, pointing
out that experts suggest
that the key to individual
success will be continuous
learning and adaptability,
while leveraging the power
of technology and artificial
intelligence (Al) to augment
skills and capabilities In
virtually every job role.

“To stay competitive,
businesses need
workforces that are dynamic, resilient
and equipped with future-fit skills.
Reskilling and upskilling your people

Antoh Visser | |
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METHODS TO BOOST
EMPLOYEE SKILLS

According to the Technology

Higher Education Network South

Africa (THENSA), organisations can

leverage several methods to boost

their employees’ skills:

» Digital learning platforms: the
advent of digital learning platforms
has transformed the traditional
classroom setting. Adopting
learning management systems that
provide employees with access to
course materials, online lectures,
discussion forums and assessment
tools enables a more flexible and
accessible learning environment.

» Online and blended learning: the
COVID-19 pandemic accelerated
the adoption of online and blended
learning models. Blended learning,
which combines online and
face-to-face instruction, offers
the best of both worlds, ensuring
continuity of skills development,
even in challenging times.

 Virtual and augmented
reality: virtual reality (VR)
and augmented reality (AR)
technologies are gaining traction
as a new means of upskilling
people. VR provides skills
training courses with immersive
simulations, enabling upskilling to
take place at a virtual “coalface”.
Similarly, AR applications are
being used to offer employees
more interactive and practical
learning experiences.

while fostering a culture of innovation
and continuous learning is the difference
between business survival and
obsolescence,” he says.
Visser suggests that few people today
remember Kodak, Blackberry, Nokia
or Blockbuster Video, despite these
businesses being huge In the early 2000s.
“When you look at the rapid pace of
change and the monumental shifts In

“DEVELOP TAILORED PROGRAMMES BASED ON THE SKILLS
GAPS YOU IDENTIFY. THESE CUSTOMISED TRAINING MODULES
SHOULD ADDRESS THE SPECIFIC NEEDS OF THE EMPLOYEES AND

THE BUSINESS.” - ANTON VISSER

iIndustries, the kind that drove these
enterprises out of business, you’ll quickly
realise, if you're serious about business
competitiveness and innovation, how critical
It I1s 1o have an upskilling and reskilling
strategy for your employees.”

THE RIGHT SKILLS, THE RIGHT STRATEGY

Orelowitz explains that, firstly, businesses
need to determine where they lack specific
skills, and whether these are hard or soft.

“Technical skills relating to computers
remain an issue with much of the workforce.
This is because many of them grew up
with little 1o no access to PCs, so a lack
of exposure to the technology means they
don’t have the relevant skills.”

e adds that soft skills are also an issue,
as businesses need employees with critical
thinking skills. Furthermore, he says,
upskilling employees is only one part of the
equation: it is equally crucial to develop
retention plans.

“If an organisation is going to invest in
upskilling or reskilling employees to benefit
the business, it makes sense to find ways
to ensure the person is retained for a period
for your business to gain value from its skills
investment,” says Orelowitz.

Given the rapid pace of change and the
consequent need for reskilling employees,
Visser suggests that a commitment to
continuous learning is a key performance
indicator for businesses.

“There Is a process we recommend that
provides guidance on how to approach
your reskilling or upskilling strategy as
a continuum. To begin with, you should
assess your organisational skills gaps by
conducting skills audits and gap analyses.
These will help you to identify current
and future skills in the context of your
organisation’s strategic goals,” he says.

“Secondly, develop tailored programmes
based on the skills gaps you identify.

Follow: Daniel Orelowitz @ @ www.linkedin.com/in/danielorelowitz Anton Visser @ @ www.linkedin.com/in/anton-visser-za

Tony Parry @ @ www.linkedin.com/in/tonyparry

TRAINING AND SKILLS DEVELOPMENT

These customised training modules
should address the specific needs of

the employees and the business. Here,
collaboration with accredited learning and
development specialists Is necessary to
ensure quality, relevance and alignment
with business objectives and individual
career ambitions.”

Visser indicates that the next step
IS 10 encourage continuous learning
by promoting a culture of ongoing
improvement by supporting employees
in pursuing formal and informal education,
professional development and training.

A robust and flexible learning culture also
helps employer brands to attract and
retain top talent.

“It’s also important to commit to
mentorship by pairing employees
with mentors, coaches or guides,
who can provide direction and share
expertise. Businesses should also
work to allay employee fears about
technology. While Al will make some
jobs redundant, employees must
understand they have an opportunity
to acqguire new and essential skills
that are unlikely to be replaced by
Al anytime soon. “Finally, create
clear career pathways that outline the
progression from current roles to new
or advanced positions. Communicate
these pathways to employees and
offer the necessary support and
resources to help them navigate
the journey. “In the end, the
pros far outweigh any cons.
By enhancing the skills and
capabilities of your workforce,
you create a springboard
1o Increased innovation,
productivity and
competitiveness Iin an
ever-evolving market,”
concludes Visser.




	Business Day - HR Supplemennt June 2025
	Business Day - HR Supplement June 2025

